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The Power of Portfolio Management
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A workshop (sort of)!

Å What is portfolio management?

Å Portfolio management considerations

Å Top 5 Tips

Å Summary
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Group Work

Discussion & 

Interaction

Presentation

Structure

The Power of Portfolio Management



3

Achieved in Q ïFY 10/11 Expected in Q2 ïFY10/11 Information & Action
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The Power of Portfolio Management

25th August 1979

https://www.youtube.com/watch?v=Ldyx3KHOFXw
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Mentimeter question
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Expected in Q2 ïFY10/11
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What is a portfolio*?

ñA portfolio is the totality of an 

organisationôs investment in the changes 

required to achieve its strategic objectives.ò

Source: MoP - Axelos

What is a portfolio?

*From the context of projects and programmes
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Case Study
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Mentimeter question ïstrategic objectives
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What is

?
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Information & Action
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ñPortfolio management is the centralised 

management of one or more portfolioôs to achieve 

strategic objectives.  Portfolio management 

focuses on ensuring the portfolio is performing 

consistent with the organisations objectives and 

evaluating portfolio components to optimise 

resource allocationò

(37 words)Source: PMBOK Guide v.6

What is portfolio management?
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Achieved in Q ïFY 10/11 Expected in Q2 ïFY10/11 Information & Action
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ñPortfolio management is a set of projects and/or 

programmes, which are not necessarily related, 

brought together to provide optimum use of the 

organisationôs resources and to achieve the 

organisationôs strategic goals while minimising 

portfolio riskò

(36 words)Source: ICB Guide v4

What is portfolio management?
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Achieved in Q ïFY 10/11 Expected in Q2 ïFY10/11 Information & Action
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ñThe selection, prioritisation and control of an 

organisationôs projects and programmes in line 

with its strategic objectives and capacity to 

deliverò

(21 words)Source: APM BoK v6

What is portfolio management?
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Achieved in Q ïFY 10/11 Expected in Q2 ïFY10/11 Information & Action
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What is portfolio management?
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Achieved in Q ïFY 10/11 Information & Action
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ñDriving change, directed by strategy, 

determined by risk^, delivered by projects*ò

(11 words)
*projects includes for programmes

^organisational risk appetite, reward & opportunity

What is portfolio management? Mentimeter slider best definition question
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What is portfolio management?

Mentimeter question - slider


