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https://www.youtube.com/watch?v=Ldyx3KHOFXw
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What is a portfolio?
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What is a portfolio?

What is a portfoli 0*?

:
NA partfolio is the totallty of a
and %z % 417 oy thé.dhanges t me n
o1 g ani yailiehisiehegnang
required to achieve its strategic ofjectives. o
y Y
*From the,coniext of projects and programmes <
Source: MoP - Axelos 5
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What is portfolio management?
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Project Management Institute

nNPortfoli o management 1 s
management of one or more p
strategic objectives. Portfolio management
focuses on ensuring the portfolio is performing
consistent with the organisations objectives and
evaluating portfolio components to optimise
resource all ocationo

Paul Hodgkins  goyrce: PMBOK Guide v.6 (37 words)
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What is portfolio management?

>> international

I ID M /S project
® |management
association

nNPortfoli o maarset gfemjeatstand/os
programmes, which are not necessarily related,
brought together to provide optimum use of the
organi sationdés resources a
organi sationdos strategic gc
portfolio risko
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Paul Hodgkins  goyree: ICB Guide v4 (36 words)

Project Consultancy



What is portfolio management?
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Nfhe selection, prioritisation and control of an
organi sati on O rogranorein lins
with its strategic objectives and capacity to

del i ver o

a n

Paul Hodgkins  goyrce: APM BoK v6 (21 words)
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What is portfolio management?

Everything
should be
made as
simple as

possible,
but not
simpler.

—~ Albertd Enstein
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Wh at I S p ) rtfo | I O man ag emen t’? Mentimeter slider best definition question
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nDr I changg, directed by strategy,
determined by risk~, delivered by projects+0

*projects includes for programmes

Paul Hodgkins Norganisational risk appetite, reward & opportunity (]_]_ WOI’dS)
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What is portfolio management?

Mentimeter question - slider
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